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Strategic Priority 
 

Rationale Impact 

NIF 2, 3, 5, 6 
HGIOS 4 
2.2 Curriculum 
2.4 Parental Engagement 
3.3 Creativity and Employability 
 
 
 

To improve links with parents to 
improve continuity of learning at 
home 
 
 
 
All young people are involved in 
post 16 planning journey 
 
 
 
 
Digital Strategy 

Parents and young people are informed of subject course content and 
parents are able to support learning at home 
 
 
 
 
All senior pupils will have a positive post school destination with 
options for bespoke skills development, work placements and leavers 
destinations 
 
 
 
Digital Strategy Schools Award achieved 

NIF 2, 4, 5, 6 
HGIOS 4 
2.3 Learning, Teaching and 
Assessment 
3.1 Ensuring Wellbeing, Equality 
and Inclusion 
3.2 Raising Attainment and 
Achievement 

Robust tracking of attainment in 
BGE and Senior Phase 
 
Identify literacy and numeracy 
strategies to close attainment gap 
 
Good attendance is essential for 
pupils to achieve their potential 

Clear evidence that gap in literacy and numeracy has been reduced 
 
 
 
 
 
Improved attendance of all pupils and to close the gap between equity 
group and non-equity group 
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NIF 2, 3 
HGIOS 4 
2.4 Personalised Support 

To remove all barriers to 
communication and to provide a 
safe and accessible learning 
environment 
 
 

Use of AAC evident within the school with clear signage and a 
consistent use of symbols / photographs 
 
Increase in emotional regulation, interaction with peers, digital learning 
for targeted group 

NIF 4 
3.1 Ensuring Wellbeing, Equality 
and Inclusion 

To achieve Nurture UK School 
Award 
 
To use a range of targeted 
interventions to improve pupil 
engagement and emotional 
regulation 
 
To further develop pupil voice and 
the rights of the child 

Nurture UK School Award achieved 
 
 
Increased in engagement, emotional regulation and interaction with 
peers  targeted group 
 
 
 
Making Rights Real award achieved 
Equalities and Diversity Policy 

NIF1,5,6 
1.1 Self Evaluation for School 
Improvement 

To support all staff in preparing for 
HMIE Inspection 

School will be prepared for HMIE Inspection (scoping paper, S &Q 
report, SIP, How good is our dept? 
Website, Subject handbook)  

 
 

 

 
 
 
 


